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THE OPPORTUNITY

Al Isn't Coming. It's Here.

Small businesses that deploy Al aren't just keeping up — they're pulling ahead. The data is clear:
companies with 10 to 100 employees are adopting Al faster than any other segment, and the gap between
those who act and those who wait is widening every quarter.

68% 10-15 90

of small businesses hours/week saved days to see ROI
now use Al regularly per employee with Al on Al automation

But here's the thing most business owners get wrong: they think Al means ChatGPT prompts or chatbots
on their website. The real opportunity is in automation — Al agents that handle your repetitive work 24/7
without supervision.

This playbook gives you 7 specific automations you can deploy in your business today, each with realistic
ROI numbers and implementation timelines. No hype, no theory — just what works.
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THE PLAYBOOK

7 Automations That Pay
for Themselves

H #1 Automated Lead Follow-Up

The problem: Leads come in from your website, ads, or referrals — but your team takes 24-48 hours to
respond. By then, the lead has moved on.

The automation: An Al agent that responds to every new lead within 60 seconds with a personalized message,
qualifies them based on their inquiry, and books qualified leads directly onto your calendar.

TIME SAVED MONTHLY VALUE BEST FOR

Real estate, agencies,
8-12 hrs/week $2,000-$4,000 professional services

Real example: A real estate agency deployed lead follow-up automation and saw their response time drop from 18
hours to under 2 minutes. Lead-to-appointment conversion doubled in the first month.

] #2 Al Customer Support Agent
The problem: Your team answers the same 20 questions over and over — hours wasted on "What are your
hours?" and "Do you offer payment plans?"

The automation: A trained Al agent that handles 70-80% of customer inquiries instantly via chat, email, or
SMS. It knows your pricing, policies, and services — and escalates complex issues to a human.

TIME SAVED MONTHLY VALUE BEST FOR

E-commerce, healthcare, SaaS,

10-15 hrs/week $2,500-$5,000 any service business

Real example: An e-commerce brand reduced support tickets by 73% after deploying an Al agent trained on their
product catalog and return policy. Average resolution time went from 4 hours to 90 seconds.
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B #3 Smart Appointment Scheduling

The problem: Scheduling calls and meetings involves 3-5 back-and-forth emails. No-shows waste everyone's
time.

The automation: An Al scheduling agent that checks real-time calendar availability, handles timezone
conversion automatically, sends reminders, and reschedules no-shows — all without human intervention.

TIME SAVED MONTHLY VALUE BEST FOR

Consulting, healthcare, real
3-5 hrs/week $800-%$1,500 estate, coaching

Real example: A consulting firm automated their booking flow and eliminated 95% of scheduling emails. No-show
rate dropped from 22% to 8% with automated reminders and easy rescheduling.
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B #4 Document & Proposal Generation
The problem: Creating proposals, contracts, and reports takes hours of copying, formatting, and customizing
templates.

The automation: An Al agent that generates customized documents from templates using client data —
proposals, SOWSs, reports, and contracts pre-filled with the right details, ready for review.

TIME SAVED MONTHLY VALUE BEST FOR

Professional services, agencies,

5-8 hrs/week $1,500-$3,000 consulting

Real example: A marketing agency cut proposal creation time from 3 hours to 15 minutes. The Al pulls client data
from their CRM, generates a branded proposal, and sends it for approval.

[]m #5 Email Triage & Response Drafting
The problem: Your inbox has 200+ emails. You spend the first 2 hours of every day sorting, prioritizing, and
drafting responses.

The automation: An Al agent that categorizes incoming email by urgency and type, drafts responses for
routine messages, flags items that need your personal attention, and auto-files the rest.

TIME SAVED MONTHLY VALUE BEST FOR

Any business with high email
6-10 hrs/week $1,500-$3,500 volume

Real example: A property manager handling 150+ daily tenant emails deployed email triage. The Al now handles
60% of responses automatically (maintenance requests, lease questions) and surfaces only the 15-20 that need a
human decision.
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B #6 Social Media Content Repurposing

The problem: You know you should post on social media, but creating original content for 3-4 platforms takes
time you don't have.

The automation: An Al agent that takes one piece of content (a blog post, podcast, or video) and automatically
generates platform-specific posts for LinkedIn, Twitter/X, Instagram, and email newsletters.

TIME SAVED MONTHLY VALUE BEST FOR

Any business doing content
4-6 hrs/week $1,000-$2,500 marketing

Real example: A business coach records one 20-minute video per week. The Al generates 5 LinkedIn posts, 10
tweets, 3 Instagram captions, and a newsletter draft — all matching their voice and style.
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#7 CRM Updates & Data Entry
|

The problem: Your sales team hates updating the CRM. Contact records are incomplete, follow-ups slip
through cracks, and reporting is unreliable.

The automation: An Al agent that automatically logs calls, updates contact records from email signatures and
conversations, sets follow-up reminders, and flags deals that haven't been touched in 7+ days.

TIME SAVED MONTHLY VALUE BEST FOR
5-8 hrs/week $1,200-$2,800 Any sales-driven business

Real example: A SaaS company's CRM data completeness went from 45% to 92% after deploying automatic
logging. Pipeline visibility improved so much that they caught $180K in stalled deals within the first quarter.
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YOUR ROI

Calculate Your Potential Savings

Use this simple formula to estimate what Al automation could save your business:

Hours your team spends on repetitive tasks per week

hrs
(email, scheduling, data entry, follow-ups, support) -
Average hourly cost of those employees X & Ihr
(salary + benefits, divided by hours)
Multiply by 4.3 weeks per month x 4.3
Apply 70% automation rate
PPLY X 0.70

(Al typically handles 60-80% of routine work)

Example: A 25-person real estate agency

40 hours/week on repetitive tasks x $35/hour x 4.3 weeks x 70% automation = $4,214/month saved
At a one-time cost of $5,000 for an Automation Sprint, the investment pays for itself in 5 weeks.

Most businesses are surprised at how much time (and money) goes to tasks that Al handles better and

faster. The free Al Readiness Audit on our website calculates this automatically based on your specific
situation.
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THE PROCESS

What 30 Days Looks Like

Most businesses go from "no Al" to "running Al agents" in about a month. Here's the typical timeline:

DAYS 1-7 Week 1: Discovery & Audit
We map every repetitive workflow in your business, identify the 2-3 highest-ROI

automation targets, and build a detailed implementation plan. You get a written
report with specific recommendations and cost estimates.

DAYS 8-14 Week 2: Build & Connect
We build your Al agents and connect them to your existing tools — email, CRM,

calendar, chat, whatever your team uses. No new software to learn. The agents
plug into what you already have.

DAYS 15-21  Week 3: Test & Tune
We run the agents on real data alongside your team, fine-tune responses and

workflows, and handle edge cases. Your team gets trained on how to monitor
and adjust the agents.

DAYS 22-30 Week 4: Launch & Hand Off

Agents go live in production. We monitor closely, fix any issues, and deliver full
documentation. Your team owns the system — you're not locked into a retainer
(though ongoing coaching is available).

Key guarantee: You see measurable results — hours saved, faster response times, fewer dropped leads
— before the 30 days are up. If you don't, we keep working until you do.
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Take the free Al Readiness Audit — 6 questions, instant results.
Find out your readiness score, estimated hours saved,
and a custom automation plan for your business.

ai.technologyharvest.com/audit

Or book a free 15-minute strategy call directly:

ai.technologyharvest.com/book

Yves Toupe | Founder, Technology Harvest Al
15+ years of engineering | U.S., Brazil, Africa
yves@technologyharvest.com | (510) 459-8986
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